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No one of these four methods is better or more effective than another. All are 
needed in various circumstances to optimize the odds of finding the right answer. 
The use of multiple methods during the course of a single analytic project should 
be the norm, not the exception. For example, even a highly quantitative technical 
analysis may entail assumptions about motivation, intent, or capability that are 
best handled with critical thinking approaches and/or structured analysis. One 
of the structured techniques for idea generation might be used to identify the 
variables to be included in a dynamic model that uses expert-generated data to 
quantify these variables.

Of these four methods, structured analysis is the new kid on the block, so 
to speak, so it is useful to consider how it relates to System 1 thinking. System 1 
thinking combines subject-matter expertise and intuitive judgment in an activity 
that takes place largely in an analyst’s head. Although the analyst may gain input 
from others, the analytic product is frequently perceived as the product of a single 
analyst, and the analyst tends to feel “ownership” of his or her analytic product. The 
work of a single analyst is particularly susceptible to the wide range of cognitive 
pitfalls described in Psychology of Intelligence Analysis and throughout this book.12

Structured analysis follows a step-by-step process that can be used by an 
individual analyst, but it is done more commonly as a group process, as that is 
how the principal benefits are gained. As we discussed in the previous chapter, 
structured techniques guide the dialogue between analysts with common 
interests as they work step by step through an analytic problem. The critical point 
is that this approach exposes participants with various types and levels of expertise 
to alternative ideas, evidence, or mental models early in the analytic process. It 
can help the experts avoid some of the common cognitive pitfalls. The structured 
group process that identifies and assesses alternative perspectives can also help to 
avoid “groupthink,” the most common problem of small-group processes.

When used by a group or a team, structured techniques can become a 
mechanism for information sharing and group learning that helps to compensate 
for gaps or weaknesses in subject-matter expertise. This is especially useful for 
complex projects that require a synthesis of multiple types of expertise.

2.2 TAXONOMY OF STRUCTURED ANALYTIC TECHNIQUES

Structured techniques have been used by U.S. Intelligence Community 
methodology specialists and some analysts in selected specialties for many years, 
but the broad and general use of these techniques by the average analyst is a 

12.  Richards J. Heuer Jr., Psychology of Intelligence Analysis (Washington, DC: CIA Center for the Study of Intelligence, 1999; reprinted 
by Pherson Associates, LLC, 2007).

relatively new approach to intelligence analysis. The driving forces behind the 
development and use of these techniques in the intelligence profession are (1) an 
increased appreciation of cognitive limitations and biases that make intelligence 
analysis so difficult, (2) prominent intelligence failures that have prompted 
reexamination of how intelligence analysis is generated, (3) policy support and 
technical support for intraoffice and interagency collaboration, and (4) a desire 
by policymakers who receive analysis that it be more transparent as to how the 
conclusions were reached.

Considering that the U.S. Intelligence Community started focusing on 
structured techniques in order to improve analysis, it is fitting to categorize  
these techniques by the various ways they can help achieve this goal (see  
Figure 2.2). Structured analytic techniques can mitigate some of the human 
cognitive limitations, sidestep some of the well-known analytic pitfalls, and 
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	 Figure 2.2	 Eight Families of Structured Analytic Techniques




